
 
 

Board of Directors Call 
January 15, 2019, 1:30pm Eastern 

 
Public Session Agenda: 

I. Welcome/Introductions - Denise Stephens 
II. Quarterly organizational update - DPLA staff 

III. Questions and Comments from the public 
IV. Additional business - Denise Stephens 
V. Next meeting: April 18th at DPLAfest - John Bracken 
VI. Adjourn 

 
Present: (57 total) 
DPLA Staff: John Bracken, Michele Kimpton, Michael Della Bitta, Samantha Gibson, Micah 
May, Amy Slagle 
 
DPLA Board: Brian Bannon (joined late), Chris Bourg, Laura DeBonis, Jenny 8. Lee, Mary 
Minow, Denise Stephens 
 
Public: 45 attendees 
 
Minutes: 
 

I. Welcome by Denise Stephens (standing in for Brian Bannon) 
A. Introductions took place via roll call and chat 

 
II. Quarterly organizational update 

A. Michael Della Bitta, Director of Technology: The Tech Team’s focus has been on 
maintaining the established ingestion schedule for cultural heritage partners. 
Priorities and accomplishments include: 

1. Meeting our commitments to members and adhering to established 
schedule 

2. Digital Virginias (Virginia and West Virginia) launched this month as a 
new service hub with nearly 60,000 items 



3. Working with seven other hubs in progress of either migrating systems or 
metadata formats 

4. Have continued development of DPLA Local with Recollection Wisconsin 
and Digital Library of Tennessee 

5. [Michael will also begin hosting weekly office hours, details to be 
announced to the network shortly] 

B. Michele Kimpton, Director of Business Development and Senior Strategist 
1. Network Activity - we are continuing to pursue the goal of “completing the 

map” and adding new hubs. 
a) NJ/DE Hub’s application has been approved 
b) RI in the process of working on an application 
c) VT already a member and working with the Tech Team on 

ingestion and metadata requirements 
d) NH submitted draft application and meeting with them next week 
e) Down to 6-7 new states to get on board with goal of inviting them 

to DPLAfest 
2. CLIR awarded FL partners a grant to digitize and curate PanAm airlines 

collection from several universities and cultural organizations. The content 
will be discoverable in DPLA and we will create a special portal to view 
the collection using the technology behind DPLA Local. (More info about 
this project)  

3. Upcoming Webinars (to be formally announced next week) 
a) A guest presentation by Kickstarter on how to run a crowdfunding 

campaign with goal to run some campaigns across the network 
b) Ebooks - Together with ebooks partners, we’ll be talking what 

DPLA is working on, the roles of partner organizations, and how 
members can get involved 

4. Ebooks 
a) Received  $1.5 million Sloan Foundation grant announced today 

to continue our current work in ebooks - creating a marketplace 
that will be an alternative to leading for-profit vendor, Overdrive 

b) NYPL has been instrumental partner as developers of SimplyE 
c) LYRASIS has helped get libraries up and running with SimplyE 
d) The grant will allow us to grow available content and expand 

services to more libraries 
e) Open Bookshelf, also covered by the Sloan Foundation grant, 

provides about 3,500 open access books as of today. Anyone 
(libraries and individual readers) can find this collection in the 
SimplyE app or visit ebooks.dp.la to learn more of find out how to 
access the OPDS feed. 

5. DPLAfest, taking place April 17-18 in Chicago, IL  
a) Dr. Louise Bernard, Director of the Museum of the Obama 

Presidential Center, and Elaine Westbrooks, University Librarian 

https://www.clir.org/hiddencollections/funded-projects/
https://www.clir.org/hiddencollections/funded-projects/
https://dp.la/news
https://pro.dp.la/ebooks


and Vice Provost for University Libraries at UNC Chapel Hill, 
recently announced as keynote speakers. They will join Brian 
Bannon, Commissioner and CEO of Chicago Public Library, and 
danah boyd, founder of Data & Society as keynote speakers. 

b) The Call for Proposals just closed with great response across all 
three tracks (cultural heritage, ebooks, and technology innovation 
for libraries). We are now working on putting the program together 

c) More info: http://dplafest2019.dp.la  
C. John Bracken, Executive Director: 

1. Sustainability: Making sure we are a sustainable enterprise  
a) We made lots of progress but also mistakes during startup phase, 

which is now ending 
b) As next phase begins, we will be disciplined about what new 

initiatives we take on 
c) We anticipate having more funding announcements at DPLAfest 
d) Will be talking more about fundraising strategy and collaboration 

at Members Meeting and DPLAfest 
2. Network:  Value and strength of network and looking for ways that we can 

do a better job of talking about our work and getting input. The Advisory 
Council (7 people) and Network Council (28 people) have been extremely 
important, but we also want to create opportunities for broader input 

a) View governance info and Advisory and Network Council 
members: https://pro.dp.la/hubs/governance  

3. Strategy: We have been working on a new strategy and are still in the 
process of finalizing, but it includes sustaining cultural heritage network 
and platform while also finding new areas of work that will help libraries 
become more resilient. We are scheduling a Network Council meeting to 
discuss strategy soon. 
 

III. Questions and comments from the public (submitted via chat) 
 

Q: In view of the shift to e-books, what will become of the efforts of the first five years in other 
areas of preservation? Will those primary sources be merged with the World Digital Library's to 
bring about that sustainability and impact that you spoke about? And, indeed, this brings us 
back to how the Council's work will advance… 
 
[Follow up] E-books diversity is welcomed, surely. But will these be collaborative efforts with 
OER efforts being pursued by other org'ns? Will your partnerships include academic 
institutions? (Bebe Chang) 
 
JB: The Sloan grant announcement today does not reflect a shift to ebooks. Funding 
announcements later this spring will be for cultural heritage support, so we’re not shifting away 
from cultural heritage. We haven’t done a good job of talking about ebooks as something that 

http://dplafest2019.dp.la/
https://pro.dp.la/hubs/governance


has grown from conversations with community. We see an opportunity because we’ve also 
talked to folks in cultural heritage network who are also exploring ebooks and we want to bring 
worlds together. Coalitions and partnerships are part of this work.  
 
MK: The metadata aggregation and data itself aren’t going anywhere. We intend to fund it and 
have funding streams for it. 
 
Q: Will the new strategic plan be posted to the DPLA site soon? (Mary Larson) 
 
JB: We are planning to unveil at DPLAfest, but our goal is to create an opportunity to give the 
network a preview before the fest. 
 
Q: Where do you ultimately hope to have funding coming from for sustaining the cultural 
heritage aggregation you’ve done (not just preservation, but also metadata normalization and 
discovery support?)  John B mentioned enlisting the hubs; do you see them as potentially being 
responsible for ongoing operational funding (either directly or through managing fundraising 
from their constituencies)? (John Mark Ockerbloom) 
 
JB: A big part of our focus has been looking for new sources of funding. We have begun some 
steps toward more sustainable approaches. We are hoping to make an announcement in April. 
No, hubs won’t be responsible for operations funding, except for membership fees. One goal is 
that we want to be more integrated with hubs (priority setting, pursuing funding) and take 
advantage of passion, skills, and expertise among the network. 
 
MK: We are also looking for new, smaller grants and developing services that will help us serve 
and collaborate with the community and sustain our work. Possible examples of services 
include a curation toolkit or  a customized portal. We would like to have revenue streams to 
support new services. 
 
Q: Exhibit curation and the development of primary source sets has been a DPLA activity that 
many hubs found very valuable. Is this part of DPLA’s work effort going forward in the future. 
(Anna Neatrour) 
 
JB: We have heard this a lot and understand that this is important and valuable work.  
 
MK: Yes, we’ve heard this is important. We had a small grant to jump start this work, which 
proved its value, and we as a community need to figure out how to keep doing it. Looking at 
funding that would allow for self-curated Primary Source Set platform but no concrete answer 
yet. 
 
Q: What order of magnitude of funding would be required? (Anonymous) 
 
JB: Early in the discussion so we don’t have specific dollar amount required yet. 



 
Q: I’m assuming the Feb 6 ebooks webinar will include ample time for folks to ask q’s about 
Ebooks priorities and directions? (John Mark Ockerbloom) 
 
MK: Yes, please come with questions. 
 
IV. Additional Business 

A. None raised 
 

V. Next Board Meeting  
A. The next board meeting will take place at DPLAfest. Exact date and time will be 

announced with fest programming. The meeting will be open to all fest attendees. 
 

VI. Meeting adjourned by Denise Stephens 
 
 


