DPLA Board of Directors Call
September 11, 2013: 2:00 PM EDT
Present: Cathy Casserly, Paul Courant, Robert Darnton, Laura DeBonis, John
Palfrey, Amy Ryan, DPLA staff (including Franky Abbott, Dan Cohen, Emily
Gore, Amy Rudersdorf, Kenny Whitebloom), members of the public
Absent: Luis Herrera, Jamie Hollier, Siva Vaidhyanathan
Notes
John Palfrey, President of the Board, commenced the call at 2:05 PM EDT.
DPLA BOARD COMMITTEES
Palfrey explained that the operational and Board committees are the inheritors of
the workstreams from the planning initiative. Palfrey announced the formation of
the Board committees, included below. These Board committees carry out formal
governance functions. Additionally, Palfrey announced that the Board will have
liaisons to the operational committees.
Board Committees
Finance: Casserly, Courant, Hollier, Vaidhyanathan
Subcommittee: Audit
Governance: Darnton, DeBonis, Herrera, Ryan
Subcommittee: Nominations
Ex Officio members: John Palfrey and Dan Cohen serve as ex officio
members on all formal Board committees.
Operational Committees: Board liaisons
In terms of operational committees, the following Board members will
serve as liaisons:
Legal: Courant, DeBonis
Content: Darnton
Marketing and Outreach: Herrera, Vaidhyanathan
Tech Advisory: Hollier
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The Board consented to the assignments. Palfrey asked the Board to email him
directly about chairing these Board committees.
INCREASING USE OF DPLA IN THE CLASSROOM
Dan Cohen, DPLA Executive Director, encouraged the DPLA community to
spread the word about the DPLA and its collections. Cohen mentioned that the
DPLA has received a lot of press and accolades over the past summer, but there is
still some work needed on outreach to teachers and students. The staff is in the
process of setting up a “Teaching Tools” page on the DPLA marketing site. Cohen
asked the public and Board for outreach and practice suggestions.
Robert Darnton suggested the DPLA attempt to reach the teacher, perhaps by
creating curricular packages that are directly related to specific classes and/or
subjects. Amy Ryan underscored Darnton's point about reaching teachers
directly. Cathy Casserly said that DPLA can serve as an exemplar of how students
can individually engage with important content, versus a more structured lesson
plan.
Franky Abbott, DPLA staff, suggested students could get better involved in the
creation of digital projects, such as the DPLA virtual exhibits, based on more
popular topics, which would in turn be tagged as “student contributions.”
A member of the public underscored the importance of having a space where
individuals can design their own digital collections. They put forth the Minnesota
Historical Society's Northern Lights project as an example.
Emily Gore, DPLA Director for Content, discussed DPLA efforts to match DPLA
resources with the Common Core State Standards.
Cohen encouraged members of the public to email him directly with suggestions.
Cohen also asked the public to send him info on relevant educational conferences
at which the DPLA's presence might be useful.
UPDATE FROM EXECUTIVE DIRECTOR
The DPLA has moved into the Boston Public Library, thanks to BPL President
Amy Ryan and her staff.
The DPLA is about to add two new staffers on the technical side: a Director for
Technology and a Technology Specialist. These positions will serve as the first
roles in a brand-new internal tech team. The DPLA is also seeking a part-time
research assistant/intern.
The Board did not have a call in August, and so Cohen relayed news from the
mid-late summer. The DPLA received a large grant from an anonymous donor.
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The DPLA also added HathiTrust and the University of Southern California
Libraries as Content Hubs, thereby doubling the amount of items in the
collection.
DPLAfest 2013 is next month; the agenda will go live next week. Cohen
encouraged the public to attend.
In terms of outreach, Cohen described his participation in the Aspen Institute’s
Dialog on Public Libraries. Cohen sought to explore how the DPLA might
complement the work of public libraries.
The DPLA appeared in a nationally-syndicated segment on NPR's All Things
Considered.
Cathy Casserly asked Cohen to describe the DPLA's short-term challenges (next 6
months) and near-term challenges (2-3 years). Cohen said that DPLA staff met
and discussed this very topic last month. Right now the DPLA is looking to
aggregate as much content as possible, thereby increasing the total geography
covered in the DPLA's collections. They are in the process of bringing more
Service Hubs online. The DPLA is also pursuing targeted collection building to
enhance areas where the collections are potentially lacking. Cohen underscored
the fact that this is all being done in a way so as not to overwhelm the diversity of
the collection, making the staging of the ingest processes quite important. Over
the next year the DPLA plans to implement a sustainability plan.
Darnton asked if there had been any development in seeking to include
independent research libraries into the collections. Cohen said that the DPLA has
been pursuing this, but staff capacity requires the team to stage this process
thoughtfully. Cohen hopes to strike partnerships with “shovel-ready” content in
the short-term. Gore added to Cohen's remarks and said that many independent
research libraries do not reach the 250,000 record threshold required of a
Content Hub (which holds a 1-1 relationship with the DPLA), but that they are
working with them to form partnerships.
QUESTIONS/COMMENTS FROM THE PUBLIC
No questions were raised. Palfrey adjourned the public session of the Board call
at 2:35 PM Eastern. The Board went into executive session shortly thereafter to
discuss financial matters.
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